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Business Challenge
Our client Learning Moments, Inc., serves clients in a variety of industries with learning, executive coaching and consulting 

services.

The scope of services o�ered by TMI has ranged from strategic planning to executive recruiting, from leadership development 

workshops to a twelve-month leadership development process, from reducing recruiting expenses through a proven job 

analysis process to increasing sales skills and strategy, from assessing leaders with a web-based 360 or assessing teams with 

Extended DISC, from small to large, from industry to industry TMI has grown primarily through repeat business and word of 

mouth.

Our client wanted their services and communication with their clients to a whole new level. So TMI wanted to launch a new 

website to provide on-line, support, communication and tools for current and future clients.

JIVA’s Solution
We developed a website that o�er twelve on-line development hours for employees and leaders. It provides 24/7 support for 

supervisors, managers and executives. Additionally, we developed an assessment module which can be utilized conveniently 

on-line and purchased by corporate account or credit card.

Business  Impact
To have an uninterrupted video streaming and secure and distributed computing, we used Symphony Software, which is 

High-performance Computing Software system. To keep the hackers away from hacking the videos and the content of the site 

we used MVC framework.

To facilitate the users to purchase the products and services of the client, we integrated a PayPal payment gateway to the site. 

All-in-all we provided an end-to-end solution to the client for their future business growth.
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